GREAT VALLEY ACADEMY
STRATEGIC PLAN 2017 - 2022

THEORY OF CHANGE

THE GVA WAY

ORGANIZATIONAL LEADERS who are driven to
increase educational equity and empower all
individuals to pursue positive change

STUDENTS who are inspired to learn and grow EDUCATORS who are mofivated to nurture children
within a community as learners and community members
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WITH THE APPROPRIATE SUPPORT, ALL INDIVIDUALS CAN REACH THEIR POTENTIAL AND MAKE THEIR WORLD A BETTER PLACE
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Utilize student
Support students to data and innovative
develop character, instructional strategies
academic, and to empower educators
thinking skills at their and improve
own rate academic
achievement
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Educators are
aware of their
strengths and are
on a clear
professional path
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PARENTS who are energized by Great Valley
Academies’ approach

FOUNDATION

COLLECTIVE
MINDSET

Partner with education
leaders fo advocate
for public schools and
support GVA
leadership

Establish a safe,
loved, learing

Invest in R&D to

Create and maintain
a culture of
collaboration and
support

Create community
leaming opportunities
and celebrate
individual progress

Provide useful parent | Design inclusive and
trainings, clearly defined

communication, and volunteer
resources opportunities

Open new GVA
campuses

inform practice, and
disseminate key
findings

environment enabled
by meaningful
relationships

ORGANIZATIONAL
CORE ACTIVITIES
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GVA philosophy
and approach
understood and
adopted by ofher
schools and
education leaders

Educators embrace
the GVA
philosophy and
approach

Students gain Students develop
empathy, foundational

compassion, and thinking skills and

collaboration skills a love of leamning

Parents are Parents welcomed
ambassadors for and encouraged

promoting the to contribute to the
GVA approach school experience

Robust education
pathways in the
Central Valley

Students excel
academically in @
measurable way

SHORT-TERM
OUTCOMES

Communities have
increased access to
GVA-aligned
educational
opportunities

Students learn
Students positively tenaciously, act with
impact the world confidence, and
around them celebrate the.
differences in others
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THRIVING COMMUNITIES STRENGTHENED BY INDIVIDUALS

Families support
students in realizing
their potential

Educators become Educators assume
community leaders. leadership within GVA

LONG-TERM
OUTCOMES




