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® Invest in R&D around data
practices and GVS program

e Refine intervention
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Quantify social emotional learning academic program

Emphasize teacher & peer relationships * Improve parent communication
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9 ® Increase parent involvement

Communicate GVA's approach

* Create welcoming parent onboarding process
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PILLAR 4: MASTERY LEARNING

PILLAR 2: CHARACTER DEVELOPMENT PILLAR 3: SCHOOL CLIMATE

LEADEg

hTORS : R
C

D

w Establish & maintain
organizational culture
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Develop organizational growth plan

Improve teacher support Engage in charter advocacy

Improve onboarding Cultivate public awareness

Develop teacher leaders Collaborate with like-minded educa-

Build community and consistency
across campuses

Implement the
GVA model
and engage

in continuous

learning

tion leaders
Disseminate research findings

Increase
access to
educational

opportunities

PILLAR 5: HIGHLY QUALIFIED AND DEDICATED STAFF PILLARS 1-5
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