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 Invest in R&D around data 
practices and GVS program

P I L L A R  2 :  CHAR AC TER DE VELOPMENT P I L L A R  3 :  SCHOOL CLIMATE

P I L L A R S  1 – 5P I L L A R  5 :  HIGHLY QUALIFIED AND DEDIC ATED STAFF

P I L L A R  1 :  GRE AT VALLE Y SMART (GVS®) 

P I L L A R  4 :  MASTERY LE ARNING

Expand  
academic  
& critical  

thinking skills

 Refine intervention  
procedures & processes

 Refine and quantify 
academic program

 Improve parent communication
 Increase parent involvement
 Create welcoming parent onboarding process

Support  
student  

growth & 
school  
success

 Establish & maintain  
organizational culture

Implement the 
GVA model 
and engage 

in continuous 
learning 

 Improve teacher support
 Improve onboarding 
 Develop teacher leaders
 Build community and consistency 

across campuses

 Develop organizational growth plan
 Engage in charter advocacy
 Cultivate public awareness
 Collaborate with like-minded educa-

tion leaders
 Disseminate research findings

Increase  
access to 

educational 
opportunities

Develop as 
empathetic  

& responsible 
people

 Refine character model
 Quantify social emotional learning
 Emphasize teacher & peer relationships
 Enable service learning 
 Communicate GVA’s approach
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